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What We Researched
In March 2020, as communities across the U.S implemented
shelter-in-place protocols to slow the spread of COVID-19, many
businesses shifted to telework for their employees. This shift to telework
impacted professionals and forced them to implement new strategies to
accomplish their tasks. Our team wanted to study the impacts that
COVID-19 had on professional’s and their communication. Our research
questions were “How did COVID-19 impact professional
communication?” and “How have professionals adapted their
communication in the context of the disruptions caused by COVID-19?”

Perceptions of Change:

No One Strategy Was Dominant:

A majority of participants recognized that workplace communication had
changed (54% of participants) or had changed in some ways while
remaining the same in other ways (25%).

Overall, there was less agreement among participants about effective
strategies for adjusting to the changes to workplace communication
caused by COVID-19 (Table 3). Participants identified 15 distinct
strategies they used, but 8 of the strategies were identified by only a
single participant, and there was no single strategy that a majority of
participants identified. “Being strategic about staying in touch” was the
most common strategy, mentioned by 32% of the participants who
recognized that workplace communication had changed.

The use of new communication modalities (which ranged from video
conferencing to learning management systems) was recognized by
participants that identified that workplace communication had changed or
had changed in some ways while remaining the same in other ways as the
most common change (59%) (see Table 2).
Table 2: Specific Changes Identified by Participants, N=22

Table 3: Top 6 Strategies for Adjusting to the Changes to Workplace
Communication Caused by COVID-19, N=22

We interviewed 28 professionals as part of an IRB-approved study. This
research was conducted by professional writing students and faculty
from Sacramento State. The professionals interviewed varied from
different industries (Table 1). Data was collected through one
semi-structured qualitative interview with each professional. After the
interviews were conducted, they were transcribed and uploaded to our
study’s database. We coded the transcripts thematically to identify
patterns in changes and strategies.
Table 1: Professional Classification list for Participants

Based on our results, there were no clear best practices to guide
professionals who were required to work from home. This indicates that
a variety of industries were not prepared to handle the change to
telework. This lack of preparedness put the responsibility of figuring out
strategies on individual professionals. Professionals need more
information about the best strategies to succeed in a chaotic professional
work environment instead of having to resort to trial and error.
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